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Data Collected & Reported

Hospital Surveys (*Mandated by WI Statutes, Chapter 153)

• Annual Survey of Hospitals

• Hospital Fiscal Survey

• Medicare Cost Report

• Uncompensated Health Care Survey

• Hospital Rate Increases



Data Collected & Reported

How Data is Used

• Analytics
• Standard Survey Data Sets

• Custom Data Sets

• Annual Publications
• Guide to Wisconsin Hospitals

• Uncompensated Care

• Workforce Analysis & Predictions



Data Uses

• Guide to Wisconsin Hospitals
• Utilization

• Services Provided

• Staffing

• Financial Information



Importance of Survey Data

• The video clip.

• https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-
4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV

https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV
https://iqmediacorp.com/ExternalIframeMedia?mediaID=cd625392-81fe-4cd2-90b5-439c7f282d2e&isRM=false&rawMediaType=TV


Data Uses



Data Uses



Impacts on Hospital Payor Mix
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Other Survey Data Uses

• Analytics of Health Systems



Recap of Where Survey Data Goes
▪ Annual/Personnel Survey 

▪ Personnel survey has been combined with the Annual survey.

▪ Collects vacancies of select employee categories; number of employees 55 and over; number of employee separations; 

▪ Customs & Workforce Development

▪ Collects hospital information – Part of a system, type of hospital, certifications, etc. Reports the services that are provided at the hospital, 
number of beds, utilization, FTEs, and physicians.

▪ Guide to Wisconsin Hospitals

▪ Fiscal Survey

▪ Collects information on revenue and expense figures, gross patient charges and contractual adjustments by payer, balance sheet figures, and 
charity care and bad debt.

▪ Guide to Wisconsin Hospitals & the Uncompensated Health Care report

▪ Uncompensated Health Care 

▪ Collects definitions related to eligibility for uncompensated care; income thresholds for financial assistance; and policies and procedures 
determining a patients’ ability to pay.

▪ Uncompensated Health Care Survey

▪ Medicare Cost Report Schedule C

▪ Used to calculate hospital tax

▪ Health System Survey

▪ Collects WI health care system information (if applicable)

• See our Data Products webpage for more information on publications, custom reports, and data sets.

https://www.whainfocenter.com/services/reports/
https://www.whainfocenter.com/services/reports/
https://www.whainfocenter.com/services/publications/?ID=32
https://www.whainfocenter.com/services/publications/?ID=32
https://www.whainfocenter.com/Publications
https://www.whainfocenter.com/Publications
https://www.whainfocenter.com/Publications
https://www.whainfocenter.com/Publications
https://www.whainfocenter.com/Data-Products


WHAIC Website
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Survey Website
This is the survey website.
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https://www.whainfocenter.com/data-submitters/survey

• Survey Manuals – this tile links to the Survey 
Submission & Compliance manual, as well as the 
manual for each survey. It also provides an 
example of the Medicare Cost Report Schedule C.

• Survey submission calendar - will let you know all 
deadlines.

• News & Bulletins – The newsletters are typically 
sent out 2-3 times per year and provide useful 
information for survey submission. Bulletins are 
sent if immediate attention is needed for an issue 
or there is a change to a process/procedure.

• FAQ – Frequently asked questions to assist with 
survey submission. It is updated as questions 
come to WHAIC.

• Registration & other resources – provides 
information on the roles and registration as well 
as other useful documents such as a listing of all 
the edits you may encounter.

• Education and Training - will contain this training 
PowerPoint.

https://www.whainfocenter.com/data-submitters/survey
https://www.whainfocenter.com/data-submitters/survey
https://www.whainfocenter.com/data-submitters/survey


Microsoft Accounts - Single Sign On

• Single sign-on is an authentication method that 
allows users to sign in using one set of credentials 
to multiple software systems.

• Users sign into Survey using their own 
Microsoft 365 work account.

• Most will use their facility email 
address/credentials to access site.

• *WHAIC no longer requires a WHAIC 
username or password.



There are two roles, Survey Primary and Survey User.

Primary Contacts:

• Every facility must have at least one, but we prefer two or more Primary Contacts.

• Primary source to monitor the facility user’s access.

• Receive communications of Survey submissions and extension requests (if they 

logged the request), notice of affirmations, and newly registered Survey users.

• Responsible for affirming the data and ensuring the Schedule C is uploaded.

• Authority to electronically sign and submit affirmation statement.

Roles and Responsibilities – Primary Contacts



Roles and Responsibilities – Survey Users

Survey Users:

• Limited communications from WHAIC –contacted only in the event there is 
no response from Primary.

• Surveys Users should expect to receive pertinent information from the 
Primary contact.

• Access to all surveys but responsibility for compliance lies with the Survey 
Primary.

• Authority to upload Medicare Cost Report Schedule C.

• May freely contact WHAIC with survey contact changes/facility changes.



Roles and Responsibilities
Important:

• We will continue to protect the data by:

• Reaching out to facilities when we receive bounce back emails.

• Monitoring and working toward at least two primary contacts.

• Facility is responsible for monitoring, updating and/or notifying WHAIC of

any Staff changes or termed employees.

▪ Contact us at: whainfocenter@wha.org

mailto:whainfocenter@wha.org
mailto:whainfocenter@wha.org


Statutory Compliance

• DHS 120.12 Data submission procedures

• “Every hospital shall annually file with [WHAIC] 
within 120 [4 months] calendar days following 
the close of the hospital’s fiscal year.”

• “[WHAIC] may grant an extension for up to 30 
calendar days.”
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▪ Hospitals that close/mergers/acquisitions:

▪ Survey data is required from a closing facility to include the Uncompensated, Fiscal and 
Annual/Personnel surveys to the best of the facilities ability.

▪ A Medicare Cost Report is required, even if it is for a partial year.

 Waiver from data submission requirements.

1. DHS 120.12(3)(f)1.1. There shall be no waivers from the data submission 

requirements under this subsection. 2. Hospitals that close, merge or change their 

reporting fiscal year shall submit an annual survey for the applicable partial year.

2. There is no exception to uncompensated or fiscal survey submissions. 

▪ Hospitals that change fiscal years
▪ Ensure that the Annual/Personnel, Fiscal, Uncompensated and Medicare Cost Report 

includes 12 months of data.

▪ Notify us of all changes as soon as possible

Additional Statutory Reminders

https://docs.legis.wisconsin.gov/document/administrativecode/DHS%20120.12(3)(f)1.
https://docs.legis.wisconsin.gov/document/administrativecode/DHS%20120.12(3)(f)1.


Survey 
Submissio
n 
Timeline

www.whainfocenter.com 24

2025 SURVEYS OPEN: Week of February 11th* Open

Follow calendar to submit data by due date 
listed (based on FYE). *This year there is a 
special one-time calendar.*

Calendar

Once all surveys are submitted, hospitals will 
receive an automated email notifying them that 
their affirmation statement is available.

Affirm

Validate data, reopen surveys to make changes 
if necessary, and provide responses to action 
edits. Keep in mind that 
reports/edits/affirmations are re-set each time 
surveys are reopened.

Validate

Submit Affirmation Statement and Copy of 
Schedule C by the Due Date.Submit

Survey Submission 
Timeline

Survey 
Submission 
Overview



Survey Calendar





▪ New facility/hospital requirements – when a new facility opens:

▪ Primary contact is required for WHAIC to communicate important information.

▪ Newly opened facilities can wait to submit Annual/Personnel, Fiscal, Uncompensated surveys until 
they have been open a full fiscal year.

▪ A Medicare Cost Report (MCR) is required, even if it is for a partial year (6 months or more).

▪ If a facility is separately licensed by the state, it’s required to submit its own hospital 
Annual/Personnel, Fiscal, and Uncompensated surveys. 

▪ Hospitals sharing a MCR report need to notify WHAIC and determine the primary location; only 
need to submit one Cost Report survey and Worksheet/Schedule C.

www.whainfocenter.com 27

Recap of Facility Reminders

https://www.dhs.wisconsin.gov/guide/hospital.htm
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Survey Updates – NEW for 2025



Q&A From 2024 Training

❖ Q. Can WHAIC get the Schedule C information directly from CMS (rather 
than hospitals directly entering the data into the MCR survey)?

A. The answer is no because this is a statutory requirement.

❖ Q. Can the Annual and Fiscal survey affirmations be separated by 
survey?

A. The answer is no. The affirmation is a compilation of both the 
annual and fiscal surveys. The material is drawn together to put into 
multiple publications.

❖ Q. Can the payroll date be changed from the week of September 30th to 
December 31st at midnight?

A. The answer is no. The week was picked to represent an average 
normal work week. 



FY 2025 Highlights & Improvements

➢Survey Validation Cross Reference Guide

➢Useful tool for validating the affirmation 
data.

➢Goes through each item on the affirmation 
and cross references to questions on the 
annual and fiscal surveys.

➢ It can be found once the surveys are 
submitted on the affirmation page under 
Validation Tips.

➢ It is also found under Data Deliverables.

www.whainfocenter.com 30

https://whaicsurvey.whainfocenter.com/files/SurveyValidationQuickReferenceGuideFY2025.pdf


FY 2025 Highlights & Improvements

Survey FAQ updated:

✓   How to determine whether an ancillary service is provided by the hospital vs system.

✓ How to determine whether to choose hospital or contract for telemedicine. 

✓ Additional Personnel examples.

✓ Where to find fillable survey templates to hand out to staff that need to complete the surveys.

✓ How to view last year’s survey’s answers.

✓ How to view the survey answers before submitting the survey.

✓ The Survey FAQ can be accessed here. 

www.whainfocenter.com 31

https://www.whainfocenter.com/WHAIC/media/Documents/Survey/SurveyFAQ.pdf


FY 2025 Current Improvements

• The Annual survey manual and the online 
survey instructions now have better 
explanations:

• All Sections have updated instructions 
to provide more clarity and more 
examples.

• Section II. Selected Inpatient Units: 
updated instructions for the H, S, C, N 
Codes; new soft edits for average LOS.

www.whainfocenter.com 32



FY 2025 Current Improvements

www.whainfocenter.com 33



FY 2025 Current Improvements

• The Annual survey manual now has better explanations:

• Section III. Selected Ancillary and Other Services instructions and the H, S, C, N Codes.

www.whainfocenter.com 34



FY 2025 Current Improvements

www.whainfocenter.com 35

In addition, the Annual survey has the following changes:

✓ Rehabilitation and Physical Medicine Inpatient question is back on the Annual survey, Section II, Inpatient 
Services.

✓ Duplicate question regarding On Campus Emergency department was removed in Annual, Section III, 
Ancillary Services.

✓ Combined Surgical Technologist and Surgical Technician in Annual survey, Personnel section.

✓ Swing Bed -This question was removed because it’s a duplicate of the information already collected in 
Questions 53 (Medicare Certified Swing Unit) and 54 (Non-Medicare Certified Swing Unit).

✓ ICU/CCU was added as a separate question to the Annual survey, Section II, Inpatient Services.

✓ RNs hired from nursing schools, a zero (0) option was added to the answers on the Annual survey, Section 
VII, Personnel.



FY 2025 Important SAVE Reminders

www.whainfocenter.com 36

2025 revisions included edit and save updates.
• The current edit updates run more frequently than in the past. You may see, for instance, the red hard edits hitting before 

you are done entering all of the data if you are hitting save as you go along. You will also see the “Survey Saved” message.
• This simply means for this year we are asking you to save more often so as not to lose data. We don’t anticipate that 

happening, but we are trying to be proactive to prevent any inadvertent issues.
• For the past few years, we had auto-save that was consistently running every 3 seconds, but the edits were not running in 

the background until the survey was complete. Now the edits run right away and according to our programmer, it’s too late 
to change it this year. We are looking at process improvements for next year.

• One final point about saving, is the issue of timing-out of the survey. Our programmer has adjusted the system to not time-
out however your system may have session time-outs and therefore we encourage you to save your work before leaving the 
application as a precaution.

2026 improvements we are seeking guidance on.
• As you complete the survey, we are interested in your thoughts as to edits running as you work through the survey or 

running edits after you complete the survey, as in past years.
• We are looking for direction on auto-save as well. We realize continuous saving can be time-consuming but at the same time 

we don’t want to create frustration with the survey process.
• The feedback would be most effective in an email that we can compile and share with our programmer.



FY 2025 Important Reminders

www.whainfocenter.com 37

✓ Annual survey, Section VII Personnel – With 
these lengthy sections, and in order not to lose 
any entered data, we recommended you click on 
Save often.

 
✓ The questions will turn red, which is correct, 

because they are required fields.

✓ We are interested in your feedback as you 
complete this section, or if there are issues.

✓ whainfocenter@wha.org



FY 2025 Important Reminders

www.whainfocenter.com 38

✓ Fiscal survey, Section IV (Hospital Inpatient 
Utilization by Pay Source) - When entering 
data, if the number of inpatient discharges is 
entered into this section, there should be data 
in the number of discharge days fields and not 
zeros.

✓ We have refined the edits for this section to 
get more accurate meaningful data.

✓ New edits are going to populate if you enter 
discharges without discharge days, which is 
what we’ve seen in the past.



FY 2025 Important Reminders

www.whainfocenter.com 39

✓ Fiscal survey, all Sections:
✓ When entering data, if your columns are not 

adding up, click on the calculator and then 
click Save.

✓ Need to enter all the data in the entire survey 
because some calculations are dependent on 
other line items.

✓ Recommend going back to Section I, opening 
each subsection, click calculator and save to 
recalculate the line items and get rid of the 
red hard edits. (For example, line 3 Total 
Revenue is dependent on other lines in the 
survey.)



FY 2025 Important Reminders

✓Medicare Cost Report Survey (MCR)

• When entering data, account for all lines from the Schedule C.

• WHAIC added additional instructions to Question 40 to include Line 76 through Line 87.

• A new question (Question 66) was added to account for any additional cost centers that have not been 
included in the survey.



Health System Survey

Health System Survey

41 www.whainfocenter.com 

• Health System Surveys (HSS) are entered under 
a 900 series system name. 

• They are due at the same time as the other 
surveys.

• Those responsible for the HSS must have their 
own current portal account. If you need access 
and do not have it, contact WHAIC.
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Survey Submission

www.whainfocenter.com 

Survey Submission Process



Survey

3-Digit Facility ID 

• The unique 3-digit identification number assigned to each facility by WHAIC. 

• You will notice this ID in the Select Facility drop-down. 

• Please include this number in the subject line when contacting WHAIC.

43

3-Digit Facility ID



Survey Application



Survey Submission Home Page



Filing An Extension

• Extension requests can be completed by hospital staff inside the survey application.

• Process Improvement highlights:

• WHAIC made the extension request process more efficient this year. You can choose one or more facilities 
(if applicable) and one or more surveys. Select All Facilities if you are part of a system.

• Once requested, an automated email will be sent. Only the person requesting the extension is notified of the 
acceptance, so please share this information with others who are responsible for the survey(s). 



Filing An Extension



• The pre-filled report will not be available this year. We do anticipate pre-filled radio buttons being 
available next year.

• The report provides the user with a complete list of fields that have been completed from previous 
year’s surveys.

www.whainfocenter.com 48

Pre-Filled Report
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Survey 
Submissio
n

Survey Layout:
o Navigational 

Tree Control
o Percentage of 

each section 
completed

o Percentage of 
each 
subsection of 
questions 
completed

Layout Of Survey Questions



❖Clicking on the underlined question number will show the previous years response.

❖If a question does not have an underlined link, this is because there is no response from the previous 
year. 

www.whainfocenter.com 50

Survey Questions



• Save before moving to the next page as this will trigger the validation edits and prevent any lost data.

• Important: after clicking Save, wait until the “Survey Saved” message disappears before moving to the 
next section or moving out of the survey.

www.whainfocenter.com 51

Saving To Trigger Edits 
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Hard Edit – Required changes to make. A field 
is required to be entered. Mathematical or 
logical error: Edit that must be fixed to 
submit survey (ex: Fiscal survey line 1 + line 4 
must equal line 5). 

Soft Edit – Flagged for review. The values 
imply an unusual situation. Edit that must be 
verified to submit survey. (ex: are you sure 
there should be a 50% variance b/t inpatient 
days and discharge days in your psychiatric 
unit or are you sure the avg. LOS for rehab is 
20 days?) 

Stats (Statistical) Edits – Possible error; 
values are substantially different than 
reported in the previous survey. Edits run 
after hard and soft edits are addressed. If 
value is 30% more or less than submitted in 
the previous year, an edit will appear. (ex: 
are you sure you had a 40% increase in Total 
Revenue?) 

Red = Hard Edit

Gold = Soft Edit

Purple = Stat Edit

Edits Overview



• Hard Edits can be viewed by clicking Incomplete to enter the survey.

• The Navigation tree Section, Collection and Question number will turn Red.

• Once you locate the edits, hover over or click on the red text to view the Edit.

• Hard Edits must be complete before moving onto the next phase. If you have questions about Hard Edits, contact 
WHAIC.

www.whainfocenter.com 53

Hard Edits



• Soft Edits can be viewed and acknowledged by clicking on soft edits in the Action Needed column.

• Click on Soft Edits

• A separate window will open.

• Review and validate the data contained in the edit.

• Click the Acknowledge Error box under each item.

• Click the blue Acknowledge Errors button and close.

• Once all Soft Edits are acknowledged, the system should trigger stats edits or to submit survey.

Soft Edits



• Soft Edits definitions.

• Here is an example of the LOS error. The LOS is calculated by number of inpatient days/discharges. 
(For example: 12,828 inpatient days divided by 2,015 number of discharges = 6.4 days.) The same 
edit applies to discharge days. 

• If this applies, and the data is correct, acknowledge the question.

Soft Edits



Stats Edits

• Stats edits can be viewed and acknowledged by clicking on 
Stat edits in the Action Needed column.

• This is the last phase of correcting edits, and they compare 
previous year’s answers to the current year's answers. 

• Click on Stats Edits. 
• A separate window will open. 
• Review and validate the data contained in the edit.
• *Click Close if not accurate and go back into the survey 

to fix it.
• Click the Acknowledge Error box under each item.
• Click the blue Acknowledge Errors button and close.

• Once all Stat Edits are acknowledged, the system should 
trigger to submit survey.
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Completed Submissions: 

✓ Progress is 100%

✓ All surveys have a 
checkmark and say 
Survey Submitted.

Submitting The Survey
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After submitting surveys, final steps of processFinal Steps Of Submission Process



Survey Affirmations And Schedule C

o The Affirmation is a compilation of data from the annual and fiscal surveys. It must be reviewed and 

validated by hospital staff.

o View the Affirmation in Data Deliverables/Affirmation List/Action column.

o Complete Affirmation means that all required surveys have been submitted. Click the link to open the 

Affirmation for review, validation and submission.

o Surveys Incomplete means that not all required surveys have been submitted. Click the link to be 

taken to the surveys. 

o View Affirmation means the Affirmation has already been submitted. The Affirmation can be 

downloaded but no further changes can be made unless WHAIC reopens the surveys.



Survey Affirmations And Schedule C



Survey Affirmations And Schedule C

o View the Schedule C in Data Deliverables/Affirmation List/Schedule C column.

o Upload - prompts the user to upload the Schedule C. 

o Download – the Schedule C is available to be viewed because it has been uploaded. 

o Delete – the Schedule C can be deleted, and a new one can be uploaded.



Example Of Schedule/Worksheet C



• New for 2025: Survey Validation and Cross Reference Guide. This cross-reference guide goes through 
every item in the affirmation and matches it back to the specific questions and surveys.

• Hospitals can now easily validate the data on the Affirmation Summary Data and FY Summary Report.

• Items on affirmations are cross referenced to survey questions.

• Access it by going to Validation Tips and downloading the PDF or under Data Deliverables.

63

Affirmation Process – New Guide



6
4

Affirmation Process

Begin on 
Affirmation 
Survey Data. 
The area will 

turn green 
when on the 
active page.



The FY Summary Report is a preview of the 3-page document 
that will be published in The Guide to Wisconsin Hospitals.  

65

Affirmation Process



❖ Action edits are data that must be reviewed 
carefully and signed off on. 

❖ If the edit brings attention to an error, surveys 
should be reopened and corrected before 
signing off on the data.

❖ They must have a thorough explanation for 
WHAIC to validate the data.

❖ Once all explanations are provided, click 
Acknowledge Edits. You will receive a 
confirmation that all edits were 
acknowledged at the top of the page.

www.whainfocenter.com 66

Affirmation Process



• If No Action Edits were found, it is ok to submit the affirmation.

www.whainfocenter.com 67

Affirmation Process



Electronic Signature Of Affirmation

✓ The electronic signature is provided by the CEO, 
administrator, or designee.

✓ The electronic signature attests that the data has been 
reviewed and verified internally by the hospital.  

✓ The signee may designate someone to electronically 
sign on their behalf.  

✓ The name of the person submitting the document can 
be different and will populate based on portal login 
credentials.  

✓ Additional comments can be provided to explain 
variances not included on the Action Edits page.



Electronic Signature Of Affirmation Process



➢ If changes to the data need to be made after the affirmation has been submitted, WHAIC must be contacted. 
Surveys can be reopened in two ways:

➢ 1. The Reopen Surveys tab of the Affirmation before the affirmation is submitted.

➢ 2. If the Affirmation has been submitted, surveys must be reopened by the WHAIC staff.

➢ The Affirmation will need to be resubmitted after going through the Edits again.

www.whainfocenter.com 70

Reopening Of Surveys



Beginning with the 2026 survey, WHAIC will require bad debt and charity care data to be reported 
separately for insured and uninsured patients. This change reflects the growing impact of high-
deductible health plans, which are contributing to increases in both categories. Unfortunately, the 
public often associates bad debt and charity care exclusively with uninsured patients, a misconception 
that can portray hospitals in a negative light. Our goal is to correct this misunderstanding by 
demonstrating that these issues also affect insured patients, and the requested data will be critical in 
informing that discussion.

WHAIC will collect:

• Estimated Number of Patients for Charity Care that were insured.

• Estimated Number of Patients for Bad Debt that were insured.

• Estimated Charges for Charity Care that were insured.

• Estimated Charges for Bad Debt that were insured.

www.whainfocenter.com 71

Coming up in 2026



Any 
Questions?

72www.whainfocenter.com 



Contact Us

For more information online:

• www.whainfocenter.com

• whainfocenter@wha.org

• hscambler@wha.org

http://www.whainfocenter.com/
http://www.whainfocenter.com/
mailto:whainfocenter@wha.org
mailto:whainfocenter@wha.org
mailto:hscambler@wha.org
mailto:hscambler@wha.org
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